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What we didWhat we didWhat we didWhat we did    
On 20th April 2009, 21 KS2, KS3 & KS4 teachers and key workers from 3 Arc School sites 
went in small groups to attend a Learning Links day in 9 different heritage sites in 
Warwickshire and Coventry.   
 
 
 
 
 
 
 
 
 
 
 
The institution staff included those involved in 
learning and outreach and curatorial staff. The 
school staff included KS 2, & KS3 teachers, Head teachers, other teaching and support 
staff. A Creative agent from Cre8us (Warwickshire’s delivery organisation for the Creative 
partnerships programme) was invited to participate in the day.  

Open Doors Open Minds…Conspiring to 
Inspire  
 

BackgroundBackgroundBackgroundBackground    
Learning Links is a professional development programme for staff in museums & archives 
with teachers or educators who work with children & young people.  Through funded 
placements, participants are given the opportunity to experience each others work and 
environments in order to initiate, build and sustain learning partnerships.  
Learning Links is aimed at: 

• Museums and archives of all shapes and sizes who wish to develop their learning 
offer in partnership with learning professionals 

• Professionals who have a remit to support children & young people through learning 
and wish to develop their learning offer in partnership with museums and archives.  

 
 “Make friends with strange people…….be promiscuous !” 
Peter Jenkinson OBE Founding Head of Creative Partnerships 
MLA West Midlands Conspiracy to Inspire Conference, July 2008 
 
The Arc Schools are a specialist independent resource which offers day schooling for boys 
and girls aged 7-16 who hold statements which reflect socially disadvantaging behaviours 
and frequently associated learning difficulties.  
 
“The overall quality of education at The Old School  is outstanding as an exceptional 
curriculum and outstanding teaching fully meets stu dents’ needs and underpins the 
schools success.”  OFSTED OCT ‘08 
 

The cultural and heritage partners: 
• Warwickshire Museums   
• Warwickshire Heritage Education 
• Leamington Spa Museum & Art Gallery 
• Shakespeare Birthplace Trust 
• Hill Close Victorian Gardens  
• Creative Partnerships 
• Rugby Museum and Art Gallery 
• The Herbert Museum and Art Gallery 
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Why we did itWhy we did itWhy we did itWhy we did it    
The aims of the project were for The Old School staff to gain 

� an increased awareness of how cultural participation can support their teaching 
through a creative curriculum and engage their students.  

� an understanding of the services that are available to them locally and who to 
contact to engage these services.  

For heritage staff to gain 
� understanding and confidence in using their collections to support children & young 

people with social and emotional difficulties. 
� an understanding of the wider cultural activities that are being delivered locally and 

how partnerships can be developed with these organisations.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What happened on the day?What happened on the day?What happened on the day?What happened on the day?    
Activities that took place on the day 
• Tour of stores 
• Looking at collection relevant to 

the area 
• Investigation of archive material 
• Ecology/Tree walk around the 

locality 
• Geology Walk around the town 
• Time to view museum/gallery 

exhibitions  
• Time to discuss ideas and create 

mind map 
• Discussion of resource  
• Mind map of links between the 

collection and the curriculum.  
• Shared lunch 
• Handling/ sorting activities 
 

How we did itHow we did itHow we did itHow we did it    
A project co coordinator managed the logistics, 
found a variety of institutions as partners and 
liaised between the school and institutions. The 
support of Warwickshire’s Head of Heritage and 
Culture (Museums) was crucial and allowed many 
staff members from Warwickshire Museum to 
participate. Cathal Lynch, Head Teacher of the 
Arc School – Napton, was the main contact for the 
schools and meetings took place with him in the 
development phase of the project.  
Prior to the day a training session was run on both 
school sites during an after school staff meeting 
which looked at learning through heritage and 
included hands on mystery object carousel and 
mind mapping exercise. The logistics of the 
placement day were outlined and staff signed up 
to their preferred placement.  
A training session for institution staff was held 
which looked at the creative approaches to 
learning and outlined logistics and details of the 
day. Staff were asked to complete an initial mind 
map relating to their collection. Heritage staff were 
also asked to send a brief paragraph to their 
school staff about their collection and very specific 
instructions about location, where to go and who 
to ask for when they arrived at the location.  
A follow up event was held at one of the school 
sites which was attended by both heritage and 
school staff. This event allowed all staff to share 
their experiences and identify how future 
connections between the school and the cultural 
institutions could be made.  
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For more information go to www.mla.gov.uk 
Or email learninglinks@mla.gov.uk 

What we did rightWhat we did rightWhat we did rightWhat we did right    
 
Overall the day was a huge success with 
a real buzz, energy and enthusiasm from 
all parties involved. The Involvement of 
all members of staff from one school 
allows for the potential of significant 
curricular development to take place and 
the participation of three head teachers 
means that this can be taken forward by 
the senior management. The 
involvement of a Cre8us agent has 
introduced creative partnerships to seven 
sites that had not previously known of 
them and familiarised the creative agent 
with the rich and varied resources of the 
local heritage sector.  
‘This day gave me the confidence to 
work with schools offering different 
curriculums and catering for different 
needs.’ Museum education officer 
 

What we could do betterWhat we could do betterWhat we could do betterWhat we could do better        
    

• It might have been helpful for the different 
heritage institution staff to have spent a little 
more time together to allow them the chance 
to discuss more informally and build networks 
together.   

• The secondary staff at the Arc School – 
Ansley could not attend the initial planning 
meeting due to teaching commitments. It 
would have been helpful if all Head Teachers 
could have been part of the planning process, 
to ensure the project requirements were more 
fully understood at the outset. 

• Three mind maps were requested. A mind 
map by institution staff in the training prior to 
the day, A mind map by teachers on the day 
and a second mind map by institution staff 
after the day had taken place.  Not every 
institution provided three mind maps. It would 
have been better to request just one shared 
mind map on the day. 

What we got out of itWhat we got out of itWhat we got out of itWhat we got out of it    
“Through participation in the MLA project our whole school has benefitted immensely. On our 
site it has empowered staff to enrich learning opportunities and extended them beyond the 
classroom. This has inspired pupils, giving them an increased desire to learn and engaging them 
more fully. It has also appealed to a wider range of learning styles which is essential to 
addressing the complex needs of our students.” 
Gareth Owen; Head teacher  
Arc School  - Ansley 
 
“Since engaging in this MLA project we have continued to strengthen our links with the museum 
sector which has further enriched our creative curriculum. As part of the cultural Olympiad, we 
are participating in a literacy project to create poems inspired by artefacts in museum collections 
and we have are exploring opportunities for developing our partnership with The Herbert. 
We are working with the LA on a year long project that explores archaeological, geological and 
ecological issues in our local area. This project will strengthen our community links, deliver CPD 
for our staff and engender a love of learning for our pupils. None of this would have been 
possible if we had not forged such enduring links with the museum, library and archive sector 
through the Learning Links programme.” 
Cathal Lynch; Head Teacher  
Arc School - Napton  
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Appendix: Successfully engaging children with Social, 
Emotional and Behavioural Difficulties 

 


